PROTOCOL OF THE JUFO-MEETING
Date: Thursday, 20" Feb. 2025 Time: 6 pm Location: the shed
Attending: Janika, Emil, Nele, Charlotte, Johanna, Marius

Missing: Kassandra, Elina, Mathilde, Theo, Christoph, Maja
Moderation: Emil Protocol: Marius

Agenda

01: Welcome, quorum & organisational matters
02: Open Space / Open Fridge

03: Status of tasks

04: Photo marathon

05: Equal Pay Day

06: Youth fund

07: Final questions, miscellaneous
08: Appointments, feedback

09: Allocation of tasks

10: Closing remarks

01: Welcome, quorum & organisational matters

Emil, as moderator, welcomes all those present punctually at 18:49 and notes that six
people are initially present, three of whom are members of the Youth Committee. There
is therefore no quorum. Marius writes the minutes. The entire meeting will be held in
English today because Nele is writing an English test at school tomorrow - true to the
motto ‘Learning by Doing' (it is English after all hehe).

02: Open Space / Open Fridge
The group has a brief chat about the everyday madness experienced by the average
Falkensee teenager. Fortunately, the fridge is empty and clean, but it still stinks.

03: Status of tasks

The current tasks on the Anytype pipeline are processed and compared. The
organisation of the summer cinemais running according to the distribution of tasks from
the last event meeting. Marius and Charlotte have written to the city administration again
regarding the school concept. In the meantime, Charlotte is organising a project for
Brandenburg Women's Week. Anyone who needs support should simply get in touch.

04: Photo marathon

Marius reports on the plans for this year's photo marathon, which has been organised
together with KuKuFo for years, and explains the concept of the event.

This year, the photo marathon is to take place in May as part of the Miteinander! festival
and the award ceremony will then be held as part of the city festival in September. He
asksif anyone would like to help with the preparation and realisation. Emilagrees and will
organise this year's photo marathon with Michaela from KuKuFo.

05: Equal Pay Day
Marius talks about a request he received from Briicke Frauen Falkensee. On 7" Mar. 2025
from 3-5 pm, information material on Equal Pay Day will be distributed at the bus
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station/Sparkasse location. Most of them are already pensioners and the topic actually
concerns working women and especially younger women, according to the Brlcke
Frauen. They would therefore be delighted if they were supported by the young women
from the youth forum. Charlotte, Nele and Johanna have agreed to do this - Charlotte will
be in charge of communication.

06: Current status of the youth fund

Marius informs about the current financial situation. Due to the break-up of the traffic
light coalition, there is still no federal budget for 2025, which makes it more complicated
to deal with the funding this year. However, Stefan has now given the go-ahead for us to
spend the €18,000 available to us. However, we should still use it sparingly, as something
may still have to be transferred to the action fund by the end of the year. We should also
make a rough financial plan for this year. There will only be final certainty when thereisa
new federal government and a federal budget.

07: Last questions, Miscellaneous

Marius informs us that our website should finally be translated into both English and plain
language - in the interests of accessibility. There is now an offer to professionally
supervise the translation into plain language. The company in question will prepare an
offer so that we can discuss at the next meeting whether we want to afford this this year.

08: Dates, feedback

Event meeting: Thursday, 27/02/2025(18:00, shed)
Open shed: Monday, 24.02.2025(18:00, shed)

JuFo meeting: Wednesday, 05/03/2025(18:00, shed)
Critical Mass: Friday, 14.03.2025(17:00, start Gutspark)

The feedback on the meeting was consistently positive. It was great fun that we really
went all the way to the end and spoke exclusively in English. It was annoying that we were
very chatty as a result and constantly digressed on the points - which made the meeting
an hour longer than necessary.

09: Allocation of tasks

What? Until when? Who?

reminder meeting Emil

E-mail to GEGEFA and city administration asap Johanna

fillin the volunteer card form asap Kassandra, Theo

10: Closing words
“"Dare to be more like Musk.” ~ Johanna, 19:51.
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